
PUBLISHING 101: 

AN AUTHOR’S GUIDE TO SECURING A 

PUBLISHING DEAL 

Since Palamedes was launched more than a 

decade ago, one question from authors has, 

perhaps, cropped up more than any other: how do 

I secure an agent, and publishing deal? 

Self-publishing has many merits and many champions, but it isn’t for 

everyone. Yet authors who wish to pursue a traditional publishing path 

often struggle to find the information they need to proceed, and even to 

determine whether there is actually value in exploring this route as opposed 

to launching their book independently.  

To them, the publishing industry can seem as opaque and mysterious as a 

secret society, and success or otherwise guided more by luck and chance 

than proven method and approach.  

As an agency, Palamedes prides itself on transparency , and in that same 

spirit we spoke with one of the UK’s leading literary agents, Kizzy Thomson 

of KT Literary Agency (KTLA), to ‘lift the lid’ on the publishing industry in 

the hope of providing all authors with the insights and guidance they need. 

http://www.ktliteraryagency.com


Kizzy founded KTLA in 2017. The agency, which she runs single-handedly, 

specialises in non-fiction, from business and self-help/personal 

development guides to inspirational memoirs and other non-fiction 

projects.  

In that time she has helped numerous authors secure publishing deals with 

some of the UK’s biggest mainstream publishing houses, including I Am My 

Brand by Kubi Springer (published by Bloomsbury Business), Self Made by 

Bianca Miller-Cole and Byron Cole (published by Hodder & Stoughton), 

Future Proof Your Business by Tom Cheesewright (published by Penguin 

Business), and The Book of Tarot by Alice Grist (published by Piatkus, Little, 

Brown). 

The agency’s remit is to discover new books which “inform, inspire and 

entertain and ultimately, help us to navigate and see the world in new 

ways”, and Kizzy says, more than anything else, it is that sense of the ‘new’ 

which is most important when considering whether your book has the 

potential to secure a literary agent and publishing deal.  

She said: “The key things are most definitely a new angle and ultimately, a 

clear and unique selling point (USP).  

“The author must have the ability to be a catalyst for change—whether 

that’s through a ground-breaking memoir tackling subjects such as race 

and equality or through a book that can create change on an individual, or 

collective level.  

“It’s not always about new ideas, however; it’s about being able to talk 

about ideas in a new way. Old concepts always work well—you just need to 



be able to offer new insight and perspective to create a new way of looking 

at something or offer a new solution to an old problem. 

“Being a non-fiction specialist, I look for a fresh, modern voice with 

empowering subject matter.  

“For example, business books usually require an expert voice—someone 

who can teach their readers how to do business better. For self-

development titles, someone with a proven ability to inspire and help 

people to change themselves, their perspective or, ultimately, their life.  

“Many of the authors I work with offer a modern and original take on how 

to be better— whether that’s personally, in business or in life.  

“With fiction projects, it’s all about the ability to tell a story well. Excellent 

writing is key, as is unforgettable characters, and a story that leaves its 

mark and challenges your thinking.” 

Kizzy is quick to point out that while writing a book on a topic with mass 

commercial appeal will always help in securing a literary agent or 

publishing house, it’s not a pre-requisite to success. 

She added: “Sometimes, it’s about vision and forward thinking. Spotting 

something that could potentially become a trend and getting ahead of the 

game.  

“There are some projects that are just beautiful or capture your heart in a 

way that makes you forget about the ‘business’ side of being an agent.” 

Obviously, the book also needs to be well-written—“it’s important that you 

capture the heart and mind of your reader early on”, says Kizzy—but there 



is an additional expectation on authors of non-fiction: they need to be able 

to prove their credentials in the field they are addressing. 

She continued: “In most cases, non-fiction authors need a platform—think 

connections, network, and social media followings.  

“There’s no point in writing a business book, for example,  unless you’ve 

worked in business and have a platform or speak regularly about the topics 

you cover.  

“ It could be coverage in the press, online, events or a podcast. It does help 

to have a good social media following too. Ideally, you need a way to build 

on existing and new audiences.  

“By the same token, you can’t really get away with writing a book on health, 

diet, and nutrition unless you’re an expert (with the matching credentials) 

to write on the topic.  

“A good platform is key for some publishers and helps provide them with a 

springboard to launch a book more successfully, especially as there’s an 

audience ready and waiting.” 

So, your book is based on a great idea that presents a subject in a fresh, 

original light and, if you are a non-fiction author, you can also readily show 

that you have the credentials to not only do it justice but also transform the 

lives of readers. What do you do next? 

At this stage, it’s time to consider who you will be approaching with your 

book. While some mainstream publishers, especially smaller and more 

specialist ones, do still accept unsolicited submissions, the majority are 

closed to new authors. 



This is where a literary agent comes in—they are your bridge to the 

publishing world, and your closest ally in getting the best deal. 

“Put simply, we are the fount of all knowledge on what industry standards 

are in terms of publishing offers and agreements,” said Kizzy.  

“We know what is possible in terms of getting the best possible deal for our 

authors and often we have years of experience, have dealt with many offers 

and publishing contracts for authors at various stages of their writing 

careers.  

“Agents provide not only a sounding board and support throughout the 

entire process, but we know what we’re doing—selling rights can be a 

minefield. Understanding a publishing contract takes knowledge and skill, 

and we take the pain out of publishing!  

“I’ve learned over the years, that not everyone sees agents in a good light 

but I think that’s down to some dodgy agents who have inadvertently ruined 

it for the rest of us ‘good’ agents!  

“I can’t speak for all agents, but my values are based on trust, honesty, and 

loyalty. My goal is always to create an environment where my clients feel 

valued, supported and in safe hands. 

“The most satisfying moment for me is when a really deserving author gets 

multiple offers and I secure them a great publishing deal. It’s really a dream 

come true for so many people and it’s such an achievement.  

“I love being the one to secure them that great deal with a great publisher, 

and I share their joy. I’m very proud of the authors I work with, and I go on 

this journey with them, through rejections and disappointment to the joy of 

securing them a publishing contract.” 



In the second part of this article, Kizzy will discuss how to go about 

identifying the right literary agencies, and how to prepare a submission 

that will grab their attention.  

Read An Author's Guide To Securing A Publishing Deal - Part 2 

https://www.palamedes.co.uk/wp-content/uploads/2022/08/AN-AUTHORS-GUIDE-TO-SECURING-A-PUBLISHING-DEAL-PT-2.pdf

